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BRIEFING ON  
Gang and Knife Crime in relation to children and young people aged under 18 

 

 
 
Introduction 
 
This report sets out the gang and knife crime profile for Hammersmith and Fulham (H&F) in relation to children and young people 
aged under 18.  Further it highlights the council and partners action plan in response to knife crime including preventative actions 
being undertaken. 

 
London context: 
 
In June 2017 the Mayor’s Office for Policing & Crime (MOPAC) launched The London Knife Crime Strategy.  
 
The strategy set out the Mayor’s ambitions to “redouble partnership efforts to divert young people at highest risk of offending and 
victimisation away from a life ruined by crime and onto a better path.”  

 
There has been a Met Wide average rise in knife crime of 25% 2016 – 2017.  
Met Wide the proportion of knife crime by threat to knife crime by use is 60% to 40% respectively.   
(taken from Pan London Knife Crime Problem 2017) 
 
Met Wide 19% of knife crime against under 25’s is gang related. (taken from Op Teal data set Feb 2018) 
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Local context/Overivew of Hammersmith & Fulham 
 
Knife Crime 
 
Since the summer of 2016, H&F has seen a gradual upward trend in incidents involving violence and weapons. Compared to 
neighbouring boroughs, however, H&F has low incidences of knife crime and knife-related injuries. The vast majority of these 
crimes are committed by young people either actively involved in, or on the periphery of gang/drug activity.  
 

 
 
 
H&F has experienced an increase in knife enabled crime against those aged 18 and under.  The knife crime report produced by 

Amber Burridge Principal Intelligence Analyst 06/04/2017 shows 14 victims of knife crime injury aged 18 and under (this covers a 

two-year period).  In 2017 there were 13 victims of knife crime injury. 

 

In H&F, the proportion of knife crime by threat to knife crime by use for those aged 18 and is 72% threat to 28% use.  (taken from 
Pan London Knife Crime Problem 2017). In H&F 76% (10/13) of crime by knife injury to 18 and under is gang related (2017). 
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The tables below taken from the Youth offending team (YOT) database show during 2017, 22 young people received statuory and 

out of court disposals in relation to knife crime or offensive weapons.  The tables also show the age, gender and ethnicity of those 

young people.  This data tells us that H&F young people who carry a knife, are most likely to be black males aged 16.  The caveat, 

is these are young people who have been arrested and as Fig 4. demonstrates if you are aged 15-19 and are black you are more 

likely to be stopped and searched by police in H&F. 

 

 
 

Fig 1. 
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Fig 2. 
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1,567 

 
White 

1,642 

 
Black 

229 

 
Asian 

379 

 
Other 

 

 

174 

 
10 - 14 

1,074 

 
15 - 19 

788 

 
20 - 24 

532 

 
25 - 29 

344 

 
30 - 34 

 
35 - 39 40 - 44 45+ < 10 

 3,527 

 
Male 

290 

 
Female 

 
Fig 4. H&F Stop and Search figures from MPS dashboard Jan – Dec 2017 
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Gang Profile 
 
The gang profile in H&F is distinct and defined to the northern area of the borough.  The pre-eminent gang is the ‘87’s / MDP’.  The 
gang is primarily located in the White City Estate / Shepherds Bush / Uxbridge Road areas.  It consists of predominantly black 
males aged between 15 and 25.  The older members (20-25) affiliate to ‘MDP’ and are primarily concerned with drug supply; they 
are not routinely involved in gang violence but they do have the capability and access to use firearms.  It is strongly believed by 
police that these members are now actively involved in county drug lines and will use younger persons for this enterprise. 
The younger cohort (15-19) of the gang identify by ‘87’ or ‘87 youngers’.  They are more likely to be involved in street dealing and 
more likely to be arrested by police for drug related offences because of this. 
 
The 87 / MDP gang has an entrenched rivalry with a Kensington and Chelsea based gang P Block / Ladbroke Grove Bloods / 1211.  
The rivalry is acted upon by the younger entities of each gang (87 and 87 youngers [FH]) and Ladbroke Grove Bloods and 1211 
[BS]).  This rivalry is postcode fuelled and not drug related.  It is takes the form of violence against the person, from minor assaults 
up to and including the use of knives and very occasionally firearms.  The rivalry is also played out on-line via ‘diss’ tracks and each 
gang has a primary producer and issuer of these tracks. 
 
In 2017, there were 10 incidents of knife enabled assault against gang members who were aged 18 or under compared to 4 
incidents where the victim was 19 or over.   
 
Actions to address gang and knife crime 
 

Targeting lawbreakers 
 

➢ Prepare 
 

➢ Prevent 
 

➢ Protect 
 

➢ Pursue 
 
 

Prepare 

• Consult with the community through the Independent Advisory Group, Safer 

Neighbourhood Board, Neighbourhood Watch, and Key Individual Networks 

• Seek political engagement & support through local Cllr’s & Members of 

Parliament 

• Encourage collaboration between schools, colleges, and Pupil Referral Units. 

For example, encouraging staggered finish times etc. 

• Be pro-active and not re-active when sharing information  

• Conduct proactive operations targeting firearms and/or gangs focusing on 

intelligence, prevention, and enforcement under Operation Trident 

H&F Police 
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• Support the Gang Enforcement, Assessment, and Review (GEAR) protocol in 

consultation with boroughs to reinforce the overall Met response to gang 

incidents under Operation Trident 

 
Prevent 

• Use of GPS tagging for Habitual Knife Carriers & Knife Enabled Crime 
offenders 

• Use of judicial restrictions; Criminal Behaviour Orders, Bail Conditions, 
Licenses, and injunctions for violent offenders  

• More focus on conflict resolution & mediation  

• Monitoring of social media 

• Work with Partners, groups, and communities to tackle gang criminality and 
prevent offending under Operation Trident 

 
Protect 

• Refresher training for officers around knife crime, Habitual Knife Carrier tactics 
and intelligence gathering 

• Engage local & national media on a strategic and operational level 

• Use stops & searches as an opportunity to intervene and refer those at 
potential risk  

• Change the mindset of young people towards carrying knives 

• Deploy to and support boroughs to tackle gang criminality, embedding 
“Ending Gang and Youth Violence” best practice in relation to gang 
suppression, under Operation Trident 

• Continue the Trident Partnership which seeks to safeguard, protect and divert 
vulnerable people via Schools Programmes, Conflict Resolution, London 
Gang Exit and Information Sharing to Tackle Violence (ISTV) initiative 

Pursue 

• Conduct regular checks on all Habitual Knife Carriers  

• Refresh intel activity & structure mapping to increase focus and monitor 
outcomes of all Knife Enabled Crime & Habitual Knife Carriers intelligence 

• Mapping of “localities of concern”, most vulnerable and repeat offenders and 
associations between self-identified groups 

• Investigating Gross Bodily Harm (excluding DV), knife injuries where the 
victim is under 25 or aggravated residential burglary, as part of Operation 
Trident 
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Stop and Search Monitoring 
Committee 
To provide local communities with 
a voice directly into H&F Police 
and to enable them to 
communicate their experiences of 
street encounters, especially 
around stop and search. 
 

Continue to act as a “critical friend” to the Police and challenge practice when 
appropriate, particularly around issues of disproportionality.  
 

H&F Police 
Stop and Search 
Monitoring Committee 

Operation Sceptre 
H&F continues to implement 
Operation Sceptre, which aims to 
target not only those who carry 
and use knives, but also who 
supply, access to, and importation 
of weapons.  Underage test 
purchase programmes of knives 
are carried out regularly with the 
Trading and Standards Team as 
part of Operation Sceptre.  From 
underage test purchases 
conducted this year, the team 
found they could buy knives in 11 
% of their attempted test purchase 
locations.  
 

Carry out bi-monthly operations with the Police (details below).  
 
 
 

H&F Police 

 Safer Schools Team 
H&F Police deliver awareness 
raising workshops on knife crime 
to youth organisations in the 
borough, including: youth clubs, 
church groups, secondary schools, 
and the Police Cadets. They work 
in partnership with agencies such 
as the David Taylor Trust and 
Youth Against Crime and use 
creative techniques such as 
bringing along surgeons and 
victims of knife crime to their 

Work in partnership with local organisations to deliver workshops to young people 
in schools and other settings.  

H&F Safer Schools 
Team  
PC Kevin Fagan  
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events, and showing educational 
videos produced by the young 
people at Cobbs Hall.  
 

Offering ways out of 
crime 
 

St Giles Trust 
St Giles Trust has been 
commissioned to deliver 
workshops to 1,500 individuals 
between 2015–2018 in the 
borough. The purpose of the 
programme is to engage very 
disadvantaged NEET young 
people and support them with 
moving into education, training and 
sustainable employment to help 
build positive futures.  

Deliver workshops to target number of individuals and secure funding for 
2018/2019.  

H&F Council  
St Giles Trust  

Keeping deadly 
weapons off our streets 
 

Trading Standards 
Tackling knife crime in the borough 
is a major priority for the Trading 
Standards team and regular 
operations are carried out 
throughout the year.  The team 
makes full use of other sanctions 
such as; verbal/written warnings; 
offering advice and support; and 
cautions or prosecutions.  
 

• Minimum of 30 visits to introduce/remind retailers about our knives and 

strong acid campaign 

• 30 visits to audit the procedures used at businesses that sell knives and 

provide relevant advice/guidance re: knife sales 

• Training offered to businesses focussing on avoiding underage sales 

(both when serving and when managing staff), the safe storage of knives 

and strong acids and on minimising confrontation 

• 100% follow up visits to businesses that sell knives to assess the impact 

of the training. 

• Wider contribution to MOPAC’s knife crime strategy where there is a 

Trading Standards role, via the Op. Sceptre steering group.  

H&F Council 
 
Trading Standards 
Valerie Simpson  

Knife Crime Test Purchases 
Trading Standards Officers and 
the Police visit retailers of knives 
and strong acids. 
The visits are planned to coincide 
with dates for the Police’s 
Operation Sceptre and include:  

• ‘Challenge 25’ test 
purchase visits 

• Participation in the Police’s Operation Sceptre – Bi-monthly operations 

with a minimum of 30 Challenge 25 visits (a target of 75-80% of known 

knife retailers) using someone just over the minimum age of 18, to see if 

they are challenged about their age, and 100% test purchases attempted 

at those premises that sell to the overage purchasers but without requiring 

proof of age. 

 

H&F Council  
 
Trading Standards – 
Valerie Simpson  
 
H&F Police Licensing 
Team 
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• an introduction to the 
knives and strong acid 
campaign 

• an audit of the 
businesses’ existing 
procedures. 

 

Knife Arch Operations & 
Weapons Sweeps 
H&F Neighbourhood Wardens and 
H&F Police carry out joint 
weapons sweeps of estates.  

Continue to work with the Police to carry out joint weapons sweeps of estates. H&F Police 
 
H&F NWS – Steve 
Gibbs 
 

Protecting and 
educating young 
people 
 

H&F Youth Council 
The Youth Council is an elected 
group of young people aged 13-
19, who live, work, study, or are 
looked after by the borough.  Its 
purpose is to give young people a 
voice that is listened to and involve 
them in decision-making. 
 

Consult with young people on tackling knife crime and how best young people can 
make themselves safer.  

H&F Youth Council 

Women and Girls Network  
The Women’s And Girls’ Network 
(WAGN) deliver advocacy and 
educational provision to teachers 
and youth service in the borough.  
Their services include: One to One 
Counselling, Therapeutic Group 
Work, A Dedicated Sexual 
Violence Helpline (London) and 
other activities around supporting 
victims of gendered violence.  
 

Educate schools on Violence Against Women and Girls (VAWG) and how to 
integrate support into different aspects of their provision.  
 
Continue to give young women a voice by providing them with safe spaces and 
consulting them on policies and key issues, such as knife crime.  

Women and Girls 
Network  

Safe Camp  
H&F Safe Camp is a sports camp 
for young people and children.  It 
is run by H&F Police, Access to 
Sport, Let Me Play and London 

Continue to deliver workshops during school holidays and work with partners to 
engage young people through sports and workshops.  

H&F Police 
 
Access to Sport 
 
Let Me Play 
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Sports Trust.  It aims to engage 
young people in a range of 
activities and sports. Workshops 
on the consequences of carrying 
knives are included in the program 
and are delivered by the Police.  
 

 
London Sports Trust 
 

Access to Sport  
Access to Sport has a great 
relationship with the local Pupil 
Referral Units and are currently 
engaging them in a “BMX Clever” 
programme, which is aimed at at-
risk young people. There has been 
particular success at the TLG 
Hammersmith, an independent 
school for children in educational 
crisis.  
 

Deliver the BMX Clever programme across youth organisations and schools in the 
borough.  

Access to Sport 

Primary Schools Knife Crime 
Awareness Workshops 
 

Sessions in all borough Primary Schools (years 5 & 6) on knife crime awareness.  
 

H&F Police  

Secondary Schools Knife Crime 
Awareness Workshops 
 

Sessions in all borough Secondary Schools (years 7, 8 & 9) on knife crime 
awareness.  
 

H&F Police 
Safer Schools Team 

EGVE Partnership 
The EGVE Strategy aims to 
reduce violence and knife crime – 
including improving the way 
national and local partners use 
tools and powers.  
 

EGVE Partnership Core Group will monitor the Knife Crime Action Plan and hold 
Leads to account. 

EGVE Partnership  

Standing with 
communities, 
neighbourhoods, and 
families against knife 
crime 

Weapons Awareness Group 
The Youth Offending Team and 
partners have delivered weapons 
awareness workshops to young 
people who have either specifically 
received an out of court disposal 

Continue to deliver weapons awareness workshops to vulnerable young people.   
 
 

Family Assist 
ASB Team  
YOT Police  
Street Doctors 
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or statutory court order for 
possession of a knife or for an 
offence involving a knife. The 
sessions focus on legislation, 
social perceptions, exploitation, 
and the impact on knife crime 
injuries.  
 

 
 
Report author – Alison Sabaroche, Service Manager H&F Youth Offending Team 


